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Summary Table of Risk Item Implementation for 2025
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Risk Items
Category
®EEER | BIEXER 114 FRFETREEFE
Strategic Risk B [ P Apply for Self-determined Reduction Plans in 2025
® 114-119 $iTE LM EIEE
Esnvm?m:?tal Implement self-determined reduction measures from 2025 to 2030
ta = N = £ LY Bl == LR NEES
Str“;;;};;ﬁ RASERERNE  RRBN(EE) 6 ZE T8 BRSEREMRALE  ER0RE
©) EEMAAREMS)ENDTSERRAERR

Enhance Energy Efficiency: Improve energy-consuming equipment such as process power (motors), air
conditioning, air compressors, pumps, and lighting. Install an Energy Management System (EMS) to

monitor and analyze electricity consumption across production lines.

CAEARBEBLERSER  LAGHEESAL - 115 FREEFMEE SMW - 118 FEEHRPRSE

SMW @ SERBEREFTE MW - Gl XGREREERE 13MW LLE -

Expand the construction of renewable energy: Focus on solar power plants, achieve 5 MW of on-grid
solar systems by the end of 2026, followed by an additional 5 MW by 2029 (including 3 MW of mandatory
capacity). The total solar power capacity shall reach at least 13 MW.

. RENE  ROTRYEROEINEEERER & AOD R EMXIRE) - SRFEKERM(FRERNE)

SR ER ~ RO RARRAFEAERE -

Process Improvement: Implement raw material substitution (increase the use of recycled waste and switch
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Category
AQOD to low-carbon nickel iron), equipment replacement (preheater retrofitting) or decommissioning, and
reduce natural gas or steam consumption.
5 CCS/CCU/DACCS/BECCS 119 FRIA AR E46 i
In addition, CCS/CCU/DACCS/BECCS will not be included in reduction measures before 2030.
R B R 5 18 € HIlE R
Adopt the Designated Reduction Rates for Technical Benchmarks
BAEF 1 107-111 FEMFIT -
Base year: Average of 2018-2022.
BRE 119 F - WHF 9%EBN+EEHN) « 114-119 FEERHFER 1.5%L L -
Target year: Reduce emissions by 9% (electricity + process emissions) in 2030. Reduce emissions by more than
1.5% per year from 2025 to 2030.
BREEUW | 114/06/30 FIPEEEHEFE - RARIMEFIEEHIEE - 14-119 FIBOBREEEX
(E) Applying for the Self-determined Reduction Plans before June 30, 2025, and adopting the Designated Reduction
Carbon Fee Rates for Technical Benchmarks will qualify for preferential carbon fee rates from 2025 to 2030.
Collection
(E)
=EE R FERMR o s - " N
OE' - (Eé) I REBEBBHEMZER RUEHEE  RBBREEFRSEE -
pere.l tona _ Based on the order estimates received by the business department, plan production and sales targets, and make
Risk Production flexible adjustments to production lines accordingly.
Risk
(G) 2. HERIZIMOBELIFERE - FERERIEREE -

Properly plan the outsourcing schedule for hot rolling operations to ensure a smooth transition of self-supplied
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Risk Management Strategies or Response Measures

raw materials.

BERENRNCERERIE  SRAEZLCHRHMAREBRAEELHESGER | $EEERHSE
BEREEIRE

Ensure the delivery quality and quantity of steelmaking raw materials; monitor and compare the input and
output of raw materials and nickel metal monthly to confirm they are normal. Continuously monitor the
stability of process parameters in steelmaking.

BUBEREmEEINE  BrREmETRISHERER -
Establish appropriate spare parts management procedures to prevent production line shutdowns due to
shortages of spare parts.

BRMERMZBEBHEE - BRENEIHES  DIERRERRE - REXEEE

Build a maintenance knowledge base through repair case documentation, so that equipment failures can be
referenced for quicker troubleshooting, reducing repair time and swiftly restoring production.

ZEZBEURTIME  HEmREHEE  BeitESMihfEEd  BAHMmIEEED - BIIFTEZE D RER
SRS HREZERE -

Implement autonomous quality control in each department and actively collaborate with the quality assurance
team to prevent batch defects, enhance inspection capabilities, and provide real-time alerts to reduce the risk
of mass defects.

Btk LR LR RRERRE —FERHERET - MR EZEREAHIMER KRR E
= AN

EZRERE -

Prior to construction on National Highway 7, reserve half of the roadway for vehicle traffic through engineering
coordination meetings to reduce the risk of disrupting the scrap stainless steel supply and steel mill production.
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HERME BEREER  EREREFHED B0 /BKEBATEEK  EERARGRI  UBAVNERREE
(G) P2 -

Sales Risk Stabilize the existing customer base: Through monthly customer visits, gain a thorough understanding of distributor
G) and market demands, and establish a long-term collaboration model to effectively strengthen the loyal customer

base.

BURIRBEREE  AATRRREBIESRTRY - REMRSEEE  BROEZHIRT - HE)HREI
ERERBREZED  BEEFKXERR -

Adjustment of raw material procurement volume: Our company does not have long-term contracts for raw material
procurement. In response to sudden market changes, meetings are held promptly for review, allowing for flexible
adjustments and leveraging the advantages of agile procurement strategies to reduce the risk of inventory
devaluation.

PHEBMEERI . RRAZHEESHE REEIBMENDERIEHERR  LIBYIESKRER
B -

Develop a flexible order-taking model: To increase the order volume for the current month, propose specific
product project sales plans during the price-setting meetings to effectively improve equipment utilization.

WRINEEEBEREE  HESKEE  REmREmea (Pt ZTEBRISEN  BREHERTBREE
2 &z

Expand the scope of foreign sales orders: Continuously seek partnership opportunities in markets such as
Europe, the U.S., and Southeast Asia, gradually building distribution channels to reduce the risk of over-

concentration in sales regions.
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Category
HERIRREIR PEKRENESWLLA T IRaRASH - IMEMABERIFEREIKMS - @8 A AENEZRARBAARS -
(G) BUEIIEHBIKIENEINEE - B ISR A T E R R 2 AN 2R ST R A M INEE - IR &
Business mEEs A -
Environment China and Indonesia Tsingshan use low-cost nickel-iron processing to sell stainless steel in the global market. The
=EER Risk stainless-steel industry in Taiwan faces the challenge of higher raw material costs, resulting in an oversupply of
Operational ) steel coils. Therefore, the company continues to reduce production costs and develop new steel grades to enhance
Risk added value, thus improving product competitiveness.
SERREESEES BEAXR . Z2XE8H  RpEa  EsEfAER  FEEFE  BEESEBAAERT
Ban%  ZiTEEHEHERHEBESERE HSESENEHRERE -
Key performance indicators for operations include gross profit margin, operating profit/loss, pre-tax profit/loss,
capacity utilization rate, inventory balance, idle capacity losses, and inventory profit/loss, among others. The
accounting department regularly generates relevant management reports every month for various responsible
units to monitor.
R B £ AKEEARH - SRESRIRZHE - IMEBEEERK - ZEEEAHH - SBERRRBHETRMEZE -
P 72 e B In order to secure the supply of scrap stainless steel and other materials, procurement of scrap stainless steel
(G) materials is carried out based on production and sales planning requirements to ensure a steady supply for]
Raw Material steelmaking production.
and Supply R 2B A7 S IS R A A MR T - W0 ERAT R A S HE ER B B R 6 55 & ol AN T M B A
Cha(ir(l};{isk Control the low-cost material preparation model for black pickled steel coils and implement a flexible]

mechanism for the procurement of black pickled steel coils and the reset costs in steelmaking.

17 HEE SH



[ b 5 3 SR S = Al IR i

) [ bEIE B : .
Risk ) Risk Management Strategies or Response Measures
Risk Items
Category
3. IR IRIER R ER RIS BRI ACRHE A
Actively procure and develop nickel-based raw materials for use as steelmaking ingredients.
=BG HIEFEE | 1. QEYMIESRBRYR  HERSBREZY  PHIIHESEETEMES  HpaZ e AR
Overats e BEEMR -
perational
Risk (S) When procuring raw materials from foreign suppliers, procurement contracts are required to be signed,
Supplier specifying that suppliers must comply with local laws, including labor and human rights-related regulations.
Management | 5 it pepg R ERRREIR AR YR 2R - ELUBRI B RIS EREE AR AR Y EH L EREE
Risk R -
®) Suppliers are also required to clearly provide the source of their raw materials to filter and avoid obtaining]
materials produced by upstream manufacturers that violate international laws or agreements.
3. RYRMHERSERSI T E - 5]8 T ERERMBRE , RMMEAREE  CHIMRBEFRREBNE

S - THHERRFERRBABENNEIE KEE -

In terms of raw material supplier management mechanisms, there are “List of Rejected Suppliers” and
Supplier Evaluations. Through the aforementioned procurement procedures, regulations, and review
mechanisms, the management and screening of supplier qualifications and performance capabilities are

conducted.
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7 b 1. ERRBHBEGEKRN  SRRRRXBAZERE  EESKEBEEX -
(G) Significant fluctuations in the supply and demand of critical raw materials make it challenging to control
Inventory material procurement, leading to substantial inventory fluctuations.
Risk SELRMRRBINEEDRIR - BATR NEARRIREZNIRE MREESEZ(ERSENRIRRE
(G) oo

Some raw materials for steelmaking are imported and subject to uncontrollable factors, resulting in delayed|
deliveries and potential shortages due to variations in steel production

ZEEHERZHET  EHEEmEREEEEGEKU -

Implement measures to control inventory in line with production and sales objectives, ensuring that finished

product inventory levels remain at reasonable levels.

BEXEFENEREBNEATSINAERE  RIEEESRETET  UEEEERATREESIWA -
EEEZRERIREEBER NIIIEE  SMEEIL - EamBiIUKREREIE -

Excessive inventory in the main warehouse creates storage pressure and accumulates company costs.

Strengthen control over monthly inventory levels to reduce production costs and enhance cash flow. The

control objectives and risk limits exclude the following items: deferred exports, coordination with shipping

schedules, and cross-month orders.

SERZER

EHAPHE S B s

ERBERRSERREEE  BUSEHE > BVSEF

(S) Hold regular labor-management meetings to facilitate timely communication and resolution of labor-related issues,
Labor fostering consensus between labor and management and reducing labor disputes.
Relations Risk
(S)
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ANTERER | HREAENFERERAN - RUBFEFERRABRKNESERIIAZIRE - WEHKFIFERIBERES -
(SG) To ensure the availability of an adequate workforce in the future, recruitment timelines will be planned according
Human to the retirement schedules of employees in the upcoming year. Recruitment will be conducted regularly based on
Resources the required staffing levels.
Risk
(SG)
BRZEEE RERMELZETFEEREMN(ZEFER)AEEAE  BEEEZRILEHEEESIE -
Rl Establish a dedicated occupational health and safety unit (Safety and Health Department) and designate
(S ) responsible personnel to oversee all safety and health management matters throughout the Company.
Oocupational BT 1S045001 MRS HEEIRRS - UARICEBETAREE -
i:i;h;zi Continuously implement the ISO 45001 Occupational Health and Safety Management System to systematically
©) manage and control risks.

ETHEZE®EZEEEREERE  WRAHEZEE HERNESHEN BUZSFEZE.
PUR AR R 2 B4 - PhEBEFEREKE -

Conduct hazard identification and risk assessments for occupational health and safety, and implement
appropriate management, supervision, and improvement measures. Establish safety operating standards to
reduce related risks and prevent occupational accidents.

AEMFFRRIRENSSE  WEPRZASHEIR I ZIFFRRIEENKBERER - BENERESHE -
Develop an environmental monitoring plan for workplace conditions and regularly commission an operation
environment monitoring organization approved by the Ministry of Labor to conduct monitoring. The

monitoring results are all qualified.
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Risk Management Strategies or Response Measures

WEERIAEEE - B EMEENIERRERT Ol - BUSETOIE S OfEEE -

For special operations, obtain permission from the organizing unit before commencing operations.
TEHPEE S REER - FRLCRIBIIREERM  [RHEKE  BEXEEBEESH ZEEEX -
Conduct regular emergency response drills to familiarize employees with various response measures, ensuring
the swift mitigation of disasters and reducing the impact and losses caused by hazards.

BRESHE "HELEELEABIHRR, ZHE  HEITHEMRZZHRREASIR -

Comply with the Ministry of Labor's “Occupational Safety and Health Education and Training Regulations”

and provide regular safety and health education and training to employees.

REZ TR
(SG)
Process Safety
Risk
(SG)

S

RENRERREHEFEREBA LG ARRS ZEEMERE - MNREE -

Processes involving hydrofluoric acid, ammonia tanks, and nitric acid equipment are considered higher-risk

chemical processes within the Company.
FEBE’M

The main measures include:

1.

A EREMFEREFLATHEIIIR -

Establishing standard operating procedures and conducting training.
EfBHTEHEH NS - TR -

Implementing daily routine automatic checks and regular inspections.
TEHPEE TR IER -

Conducting regular emergency response drills.

BEETEZRE -

Conducting annual audit inspections.
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75 R ExEE |1 SRAHYEEBUTRMEEERARERR SEBREXZER - BANEABERIEZES  ZERE
Financial Risk (G) EHRAR - UXEEETEN -
Exchange On a weekly basis, closely monitor the exchange rate trends when the U.S. government releases currency policy-
Rate Risk related news. Take advantage of buying at relatively low exchange rates to achieve a lower average cost for|
(G) supporting U.S. dollar payments.
2. HtHMESHBZEEAE  EZRUIKEREENELIMNE - DIRFRFIFRBFRISEJER ZKE -
Manage other foreign currency-denominated liabilities by buying or selling foreign currencies at current
exchange rates to ensure that the net exposure remains at an acceptable level.
REMEE | KBEESESRXIMAREMEL "HHEEARSENENE R EMBERERA - SNFREMBE
(G) BRERAUE-REMNBERBERE - FJEMBFERERER -
Liquidity Ri Establish financial risk targets according to paragraph 1 Disclosure Items, Article 4 Principles for Handling
iquidity Risk
G) Information Disclosure, Taiwan Stock Exchange Corporation Principles for Handling Information Disclosure on

the Key Financials and Transactional Information Section of the Market Observation Post System (MOPS).

W (P ) , EX TR IS ==
¥k
Standard . Full-cash Notes
Alerting stock .
(Target) delivery stock
FWERE 10~ |10~ 571 ® HoTor 0P Fpa FAEE S AR
BVPS Over NT$10 |Under NT$10  [Under NTS$5 "pMirE gL R 2 BT o
B3 EAEE Alerting stock: Companies flagged by the
ERIE EA Losses for 3 “Key Financial and Transactional
Profit or Loss|Profit consecutive } Information Section” due to failing to meet
years financial ratio standards.
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Risk Items
Category
L @ FIFU LK I AF| MR HVLE > Bk
PR sy, 60% i QRN AR ZIEL PR Ay
Debt Ratio PAFr A FlEp~ RN B L 7 o
. Poor L AT E A HF R
Current 110% 100% - Leohh 'GARREB o KR DR G M
Ratio Pipeno b Bl - r 2P4kEHE LR
i 2 &€ ) LRPEL  RORR L F §RE T R
> : m“ﬁ ‘-;ﬁ- ; . _ . .
¥ F : N Net outflow for 2 Full c'ash Flehvery sFock.' Compames
Operating . ) - experiencing financial difficulties,
Net inflow  |consecutive ) ] )
Cash Flow undergoing restructuring, or halting
years i . .
operations. The purpose is to restrict the
JERF T X o .
excessive circulation of such stocks, as
(1)
7o A2 1% 80% investing in them carries an extremely high
Credit 60% Over 80% ) risk. Full-cash delivery stock is a kind of
Utilization financial crisis. Consequently, once a
Rate % company is declared a full-cash delivery
EHFRAA (RETIAL |FFTRLR F AR stock, its stock price typically falls
Audit Unqualified |Qualified Qualified significantly
opinion opinion opinion opinion
[l FE 2R B
Response Strategy:
1. TEHMEEBZH  UBECHREEZRBESEEY  ERFEERRE  RBEREE -
Regular and Timely Reporting: The Finance Department shall regularly disclose control status at
management meetings and promptly report to supervisors when approaching the alerting threshold.
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Risk Management Strategies or Response Measures

MEARIRITRENEE - BREEHRLAEBE 60% - LIERASBEHEEE -

Expand the number of correspondent banks and credit limits, and maintain utilization rates below 60% to

ensure sufficient funds for corporate operations.

REEXBMRAZENESHE - IR R ERE -

The management team shall establish improvement strategies to prevent liquidity risks.

VHBESREREUHERERERR  SBRFEER 7T LREBEFR (KERE/NH ) TH
AR 2 E B MR - LUBRZEER 5 v BGOSR  ENEE - EBFZFEBER

BEEM ) MEFEECEMFINMIA - EXEERE (ERE ) SKRRIRSERES - BN

R A AR ORISR R M B o T 2 AR IR LATRR AT WIT AZ R ER -

The Finance Department monitors financial risk management targets monthly. When BVPS falls below NT$7,

report to the Chairman (Sustainable Development Team) and initiate an assessment of proactive and effective

comprehensive measures to prevent BVPS from dropping below NT$5. Effective measures may include: asset

disposal, changes in accounting policies (asset revaluation), accelerated asset monetization to increase non-

operating income, business model expansion (investments), and seeking shareholder capital increases or

reductions. At that time, the General Manager will convene a project meeting to formulate comprehensive and

feasible measures to prevent the company from being classified as a full-cash delivery stock.
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Risk Items
Category
EER | BlZEER BEEGMAAAERERCHUERBEHERIENR , ZEBYAZTHREINE NES DR - 8
Information (G) tEZ EFEEEGE  BURZEER - LEEENRGDE RS -
Risk Information Regularly back up and conduct recovery training for critical information systems and data files; establish|
Security Risk auxiliary and replacement computer equipment as well as emergency power facilities, strengthen monitoring,
G)

anomaly management, and backup systems, and set up early warning notifications to reduce the risk of]
information system downtime.

REKEZA - BEIMNIEEIEZTE - REARHE - REBFREN LRI RMNBE ZEHE ; &
fre R R=2EREAREL LBRRESRERARNE , BEEEZEHBN 2 G LU EREADRES KRN
=AY - LUR(EEMZ 2 hE -

Install a firewall system to block illegal external network packets, enhance intrusion prevention, block spyware,
and improve protection against unknown attacks; set up antivirus servers to continuously monitor the network
and prevent the intrusion and spread of computer viruses; establish a cybersecurity regional defense system to|
isolate and eliminate virus infections and prevent their spread, thereby strengthening information security
protection.

WERERAUFIZRAMUEZEAREDL  DIEFFFEABEAN  BREERBLE KT -

Install a fingerprint access control system in the server room to manage personnel entry and exit, preventing

unauthorized individuals from entering, and ensuring the security and confidentiality of the server room

equipment.
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Risk E:LBEEIE H Risk Management Strategies or Response Measures
Risk Items
Category
IRIR PR RIFBER ZRFRIEZBHBES RER ZE&MENRE - #a] eigEmixiTsrEl -
Environmental (E) Develop an energy-saving and carbon reduction implementation plan in response to changes in government|
Risk Climate Change climate change-related laws and policies.
Risk (E) PTREREHNEBEREREBTF  UFTHEEERY -
Carry out greenhouse gas emissions inventory and verification work to explore reduction targets and benefits.
RERBERESREHEEER  ZFiICnEREEBRERE - LURDHIMERTZEREE -
Align with the greenhouse gas reduction policies of our country and annually establish voluntary greenhouse
gas reduction targets to reduce emissions.
BERFERBZASIRERIEERESITEEEN -
Continuously report the company's voluntary greenhouse gas reduction plans and performance each year.
#£1TEE CBAM BEH V Emik2 EFMWEESE -
RIS R Collecting and calculating product carbon content information during the EU CBAM transition period.
Environmental EEPARENITAHABER - BEAER DD FEUERNE -
Risk Implement green energy policies in line with carbon neutrality planning, establish green energy sources to
reduce carbon emissions, and aim to obtain carbon credits.
IRIGIRE EHEZEIMAANERESEREYELS SN R RIMREPIEL 2 B8 - BEKEEREEL Z
(E) EEMISE  SEERaREZHESAEREE - BARRBETEREENA -
Environmental Regularly monitor, analyze, and effectively control the generation volume and characteristics of industrial waste.
Pro‘;e];c)tion Ensure that furnace slag produced in the steelmaking process and inorganic sludge generated by wastewater|

treatment facilities can be legally removed and reused by authorized clearing and recycling organizations.
MEES5RMHIE IR EAE - DI EREEIRE  TRRZE SRYIFNEMRsEY) - ety
%) - LIS EIEFT ol RAEBIRIRAR -
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Strengthen the maintenance and upkeep of pollution control equipment to ensure their normal operational
functionality. Monitor pollutant emissions (such as nitrogen oxides, sulfur oxides, etc.) closely to comply with
operating permits and relevant environmental regulations.
KEREE | HEEXBRNESRKENEEXY— RBENERKERHITEHKER  WREBEIKEME 0 ASH48
BIR i mEsNRRE - DWENE - BRECHER - UERKEREREHE -
(E) The steel industry is one of the high water-consuming industries. To effectively use water resources, it has
Water developed water-saving strategies and implemented water-saving facilities such as system improvements, the
Resource adoption of efficient equipment, recycling, and the installation of reserve water tanks to address water scarcity
Management | jsques.
Risk
(€3)
EBRE R ERBREE |1 SEMAEHRTERTEUER  EAANEENEREENSHIEMMIELER  LRERER
Compliance AR % o
Risk (G) Each department conducts regular compliance checks with regulations. If any non-compliance is found,
Regulahltory corrective actions are requested, including the formulation of relevant operating procedures, to reduce the risk
Corglince of legal violations.
©) 2. BENUATEHIBESENHEIIFR -

Each department conducts periodic awareness campaigns and educational training sessions.
3. BARRENUEREZZEE - BIR - RIFEBHERAREERY - KERMEREHESEMNE
aMEZ AR RUMNENIEEBHENITHE

Every month, compile and collect amendments to regulations related to occupational safety and health,

HEITRE

environmental protection, and climate change. After applicability assessment, each unit shall conduct

compliance audits. Non-compliant items must be promptly corrected or management plans for improvement

#*17 HE 15H




[ B B B ARIEE | B B 3 SR RS =X Xl IR HE e
Risk Risl/: It;ms Risk Management Strategies or Response Measures
Category
must be established and implemented.
WERER L nTRANTRRENSEEHE L KATNSEETE 7 HOHRIRZBERE - 5 T5IT5E
(’}” ENLARLEE
Int(egrit;in The Company has established an Integrity Operation Unit and, in accordance with Article 7 of the Company’s
Business Integrity Operation Guidelines (Scope of Preventive Measures), takes precautions against the following unlawful
Operations Risk activities:
G | TR -

Bribery and receiving bribes.
— - REMHIFABUERE -
Providing illegal political contributions.
AERERBNED -
Improper charitable donations or sponsorship.
. REEIESASERY RS EMAEENR -
Offering or accepting unreasonable gifts, hospitality, or other undue benefits.
h REEXEUE - BFE - BEXE  ERRENESMER
Violating trade secrets, trademarks, patents, copyrights, and other intellectual property rights.
N WESBARERBFZTRE -
Engaging in unfair competition.
t - EmARFRTE - RE RS RUNBEEREENEEES
REREZE -

SHBEZUEMFERRAZES
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Risk Risk Ttems Risk Management Strategies or Response Measures
Category

Directly or indirectly harming the rights, health, and safety of consumers or other stakeholders during the

development, procurement, manufacturing, provision, or sale of products and services.

LA B MERR | ASEHRRAE - BEEER  EHMEESEYIRE  SEREVERKE  DIREXSHRER -

Other Risks (G) The Company has property insurance for its office, factory, equipment, machinery, and other assets to mitigate
Property Risk | Josses in case of disasters.
(&)

i1 LERERBASEBNTEUANETRESETERIBSIER - SERZHETIESEE -

Note 1: The risks mentioned above are managed by each business unit within their respective responsibilities.
Various control strategies or measures are devised to keep the risks within an acceptable range.

it 2 : ESG fUZR Environmental(GRI%) - Social(¥1 &) * Governance(2SiG3E) -

Note 2: ESG stands for Environmental, Social, and Governance.
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